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Trump International Hotel - Old Post Office Schedule Update 03-29-16Trump International Hotel - Old Post Office Schedule Update 03-29-16435 111 23-Jan-15 A 01-Sep-16

MilestonesMilestones 26 26 27-Jul-16 01-Sep-16

MilestonesMilestones 26 26 27-Jul-16 01-Sep-16
10000 GSA Issue Certificate of Occupancy 0 0 0% 22-Aug-16*
08000 GSA Certificate of Occupancy Review 10 10 0% 09-Aug-16 22-Aug-16
10020 DOH Inspections 19 19 0% 27-Jul-16 22-Aug-16
10040 DOH Approval 0 0 0% 22-Aug-16
10060 Liquor License Application 7 7 0% 23-Aug-16 31-Aug-16
10100 Hotel Opening 0 0 0% 01-Sep-16

Early TurnoversEarly Turnovers 107 107 01-Apr-16 01-Sep-16

06020 OPO Ground Floor - Sales & PR Offices Turnover 0 0 0% 01-Apr-16*
08470 Cortile Restaurant - Systems Operational 0 0 0% 01-Apr-16*
08440 Starbucks Cold Dark Shell - Turnover to Tenant 0 0 0% 01-Apr-16*
06040 OPO Ground Floor - Fitness Center 065 Turnover 0 0 0% 02-May-16*
06160 OPO 1st Floor - Admin 0 0 0% 01-Jun-16*
06460 Annex Plaza / 1st Floor - Ballroom Turnover 0 0 0% 15-Jul-16*
06420 Annex Plaza / 1st Floor - Prefunction Area Turnover 0 0 0% 15-Jul-16*
06100 OPO Ground Floor - Room Service Kitchen 005 & Staff Cafe 018 Turnover0 0 0% 01-Aug-16*
06440 Annex Plaza / 1st Floor - Banquet Kitchen Turnover 0 0 0% 01-Aug-16*
06480 Annex Mezzanine / 2nd Floor - Conference Rooms Turnover 0 0 0% 01-Aug-16*
08450 Starbucks Restaurant - Systems Operational 0 0 0% 01-Aug-16*
06060 OPO Ground Floor - Meeting Rooms 0 0 0% 01-Aug-16*
06080 OPO Ground Floor - Museum 039 0 0 0% 01-Aug-16*
06120 OPO 1st Floor - Cortile 0 0 0% 01-Aug-16*
08810 OS&E 20 20 0% 13-Jul-16 09-Aug-16
06400 Annex Ground Floor - Lobby Public Space Turnover 0 0 0% 15-Aug-16
08800 FF&E 63 63 0% 02-Jun-16 30-Aug-16
06140 OPO 1st Floor - Hospitality Suite 0 0 0% 01-Sep-16*

Procurement / FabricationProcurement / Fabrication 337 22 30-Jan-15 A 28-Apr-16

OPO Hotel InteriorOPO Hotel Interior 399 110 26-Feb-15 A 01-Sep-16

OPO MEP RoofOPO MEP Roof 35 18 17-Feb-16 A 21-Apr-16

Shaft RisersShaft Risers 15 11 11-Mar-16 A 13-Apr-16

ElevatorsElevators 399 70 26-Feb-15 A 06-Jul-16

Ground Floor OPOGround Floor OPO 240 101 09-Sep-15 A 18-Aug-16

Sales & PR OfficesSales & PR Offices 4 4 29-Mar-16 01-Apr-16
Fitness Center 065Fitness Center 065 22 22 29-Mar-16 27-Apr-16
Meeting Rooms (Patton / Grant) 063 057Meeting Rooms (Patton / Grant) 063 057 48 48 09-May-16 15-Jul-16
Museum 039Museum 039 59 59 02-May-16 25-Jul-16
Staff Cafe 018Staff Cafe 018 46 46 16-May-16 20-Jul-16
Room Service Kitchen 005Room Service Kitchen 005 73 73 18-Apr-16 29-Jul-16
Electrical Switchgear Room & DistributionElectrical Switchgear Room & Distribution 120 25 09-Sep-15 A 02-May-16
Rough-InsRough-Ins 53 32 11-Jan-16 A 11-May-16
FinishesFinishes 79 79 29-Mar-16 19-Jul-16
PunchlistPunchlist 18 18 19-Jul-16 11-Aug-16
FF&E / OS&EFF&E / OS&E 5 5 12-Aug-16 18-Aug-16

1st Floor OPO1st Floor OPO 133 110 04-Jan-16 A 01-Sep-16

Hotel Room Rough-InsHotel Room Rough-Ins 22 22 29-Mar-16 27-Apr-16

Apr May Jun Jul Aug Sep Oct Nov Dec
2016

01-Sep-16, Trump International Hotel - Old Post Office Schedule

01-Sep-16, Milestones

01-Sep-16, Milestones
GSA Issue Certificate of Occupancy
GSA Certificate of Occupancy Review
DOH Inspections
DOH Approval

Liquor License Application
Hotel Opening
01-Sep-16, Early Turnovers

OPO Ground Floor - Sales & PR Offices Turnover
Cortile Restaurant - Systems Operational
Starbucks Cold Dark Shell - Turnover to Tenant

OPO Ground Floor - Fitness Center 065 Turnover
OPO 1st Floor - Admin

Annex Plaza / 1st Floor - Ballroom Turnover
Annex Plaza / 1st Floor - Prefunction Area Turnover

OPO Ground Floor - Room Service Kitchen 005 & Staff Cafe 018 Turnover
Annex Plaza / 1st Floor - Banquet Kitchen Turnover
Annex Mezzanine / 2nd Floor - Conference Rooms Turnover
Starbucks Restaurant - Systems Operational
OPO Ground Floor - Meeting Rooms
OPO Ground Floor - Museum 039
OPO 1st Floor - Cortile

OS&E
Annex Ground Floor - Lobby Public Space Turnover

FF&E
OPO 1st Floor - Hospitality Suite

28-Apr-16, Procurement / Fabrication

01-Sep-16, OPO Hotel Interior

21-Apr-16, OPO MEP Roof
13-Apr-16, Shaft Risers

06-Jul-16, Elevators
18-Aug-16, Ground Floor OPO

01-Apr-16, Sales & PR Offices
27-Apr-16, Fitness Center 065

15-Jul-16, Meeting Rooms (Patton / Grant) 063 057
25-Jul-16, Museum 039

20-Jul-16, Staff Cafe 018
29-Jul-16, Room Service Kitchen 005

02-May-16, Electrical Switchgear Room & Distribution
11-May-16, Rough-Ins

19-Jul-16, Finishes
11-Aug-16, Punchlist

18-Aug-16, FF&E / OS&E
01-Sep-16, 1st Floor OPO

27-Apr-16, Hotel Room Rough-Ins
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Hotel Room FinishesHotel Room Finishes 77 77 12-Apr-16 29-Jul-16
Bathroom FinishesBathroom Finishes 20 20 05-May-16 02-Jun-16
Cortile FinishesCortile Finishes 85 88 04-Jan-16 A 01-Aug-16
Hospitality SuiteHospitality Suite 113 105 11-Mar-16 A 24-Aug-16
AdminAdmin 45 45 29-Mar-16 31-May-16
M07 NW Meeting Room 137M07 NW Meeting Room 137 110 110 22-Feb-16 A 01-Sep-16
M09 SW Lincoln Library 130M09 SW Lincoln Library 130 88 88 15-Feb-16 A 01-Aug-16
Corridor West 132 WCorridor West 132 W 113 90 19-Feb-16 A 03-Aug-16
Corridor East 100 E & OfficesCorridor East 100 E & Offices 108 102 21-Mar-16 A 19-Aug-16
FF&E / OS&EFF&E / OS&E 22 22 01-Aug-16 30-Aug-16

Mezz. Floor OPOMezz. Floor OPO 86 86 29-Mar-16 28-Jul-16

Hotel Room Rough-InsHotel Room Rough-Ins 19 19 29-Mar-16 22-Apr-16
Hotel Room FinishesHotel Room Finishes 81 81 05-Apr-16 28-Jul-16
Bathroom FinishesBathroom Finishes 20 20 28-Apr-16 25-May-16

9th Floor OPO9th Floor OPO 137 91 25-Jan-16 A 04-Aug-16

Rough-InsRough-Ins 15 15 29-Mar-16 A 18-Apr-16
Hotel Room FinishesHotel Room Finishes 86 86 29-Mar-16 28-Jul-16
Bathroom FinishesBathroom Finishes 28 28 19-Apr-16 26-May-16
Administration OfficesAdministration Offices 19 19 05-Apr-16 29-Apr-16
Historic CorridorsHistoric Corridors 88 42 25-Jan-16 A 25-May-16
FF&E / OS&EFF&E / OS&E 5 5 29-Jul-16 04-Aug-16

8th Floor OPO8th Floor OPO 78 56 14-Mar-16 A 15-Jun-16

Hotel Room FinishesHotel Room Finishes 46 46 21-Mar-16 A 01-Jun-16
Bathroom FinishesBathroom Finishes 33 10 14-Mar-16 A 11-Apr-16
Historic CorridorsHistoric Corridors 47 47 29-Mar-16 02-Jun-16
FF&E / OS&EFF&E / OS&E 10 10 02-Jun-16 15-Jun-16

7th Floor OPO7th Floor OPO 56 56 25-Mar-16 A 15-Jun-16

Hotel Room FinishesHotel Room Finishes 46 46 25-Mar-16 A 01-Jun-16
Bathroom FinishesBathroom Finishes 14 9 29-Mar-16 A 08-Apr-16
FF&E / OS&EFF&E / OS&E 10 10 01-Jun-16 15-Jun-16
Historic CorridorsHistoric Corridors 47 47 29-Mar-16 02-Jun-16

6th Floor6th Floor 59 56 23-Mar-16 A 15-Jun-16

Hotel Room FinishesHotel Room Finishes 44 44 30-Mar-16 A 01-Jun-16
Bathroom FinishesBathroom Finishes 22 9 23-Mar-16 A 08-Apr-16
Historic CorridorsHistoric Corridors 45 45 29-Mar-16 31-May-16
FF&E / OS&EFF&E / OS&E 10 10 01-Jun-16 15-Jun-16

5th Floor OPO5th Floor OPO 109 78 08-Feb-16 A 18-Jul-16

Hotel Room FinishesHotel Room Finishes 68 68 29-Mar-16 01-Jul-16
Bathroom FinishesBathroom Finishes 28 28 29-Mar-16 A 05-May-16
Presidential SuitePresidential Suite 81 50 08-Feb-16 A 08-Jun-16
Loft Unit 539Loft Unit 539 20 20 29-Mar-16 25-Apr-16
Historic CorridorsHistoric Corridors 92 67 09-Feb-16 A 30-Jun-16
FF&E / OS&EFF&E / OS&E 10 10 05-Jul-16 18-Jul-16

4th Floor OPO4th Floor OPO 83 78 27-Jan-16 A 18-Jul-16

Hotel Room FinishesHotel Room Finishes 67 68 30-Mar-16 A 01-Jul-16
Bathroom FinishesBathroom Finishes 21 18 28-Mar-16 A 21-Apr-16
Historic CorridorsHistoric Corridors 65 60 27-Jan-16 A 21-Jun-16
FF&E / OS&EFF&E / OS&E 10 10 05-Jul-16 18-Jul-16

3rd Floor OPO3rd Floor OPO 78 74 02-Feb-16 A 12-Jul-16

Hotel Room FinishesHotel Room Finishes 68 64 29-Mar-16 A 27-Jun-16

Apr May Jun Jul Aug Sep Oct Nov Dec
2016

29-Jul-16, Hotel Room Finishes
02-Jun-16, Bathroom Finishes

01-Aug-16, Cortile Finishes
24-Aug-16, Hospitality Suite

31-May-16, Admin
01-Sep-16, M07 NW Meeting Room 137

01-Aug-16, M09 SW Lincoln Library 130
03-Aug-16, Corridor West 132 W

19-Aug-16, Corridor East 100 E & Offices
30-Aug-16, FF&E / OS&E

28-Jul-16, Mezz. Floor OPO
22-Apr-16, Hotel Room Rough-Ins

28-Jul-16, Hotel Room Finishes
25-May-16, Bathroom Finishes

04-Aug-16, 9th Floor OPO
18-Apr-16, Rough-Ins

28-Jul-16, Hotel Room Finishes
26-May-16, Bathroom Finishes

29-Apr-16, Administration Offices
25-May-16, Historic Corridors

04-Aug-16, FF&E / OS&E
15-Jun-16, 8th Floor OPO

01-Jun-16, Hotel Room Finishes
11-Apr-16, Bathroom Finishes

02-Jun-16, Historic Corridors
15-Jun-16, FF&E / OS&E
15-Jun-16, 7th Floor OPO

01-Jun-16, Hotel Room Finishes
08-Apr-16, Bathroom Finishes

15-Jun-16, FF&E / OS&E
02-Jun-16, Historic Corridors

15-Jun-16, 6th Floor
01-Jun-16, Hotel Room Finishes

08-Apr-16, Bathroom Finishes
31-May-16, Historic Corridors

15-Jun-16, FF&E / OS&E
18-Jul-16, 5th Floor OPO

01-Jul-16, Hotel Room Finishes
05-May-16, Bathroom Finishes

08-Jun-16, Presidential Suite
25-Apr-16, Loft Unit 539

30-Jun-16, Historic Corridors
18-Jul-16, FF&E / OS&E
18-Jul-16, 4th Floor OPO

01-Jul-16, Hotel Room Finishes
21-Apr-16, Bathroom Finishes

21-Jun-16, Historic Corridors
18-Jul-16, FF&E / OS&E

12-Jul-16, 3rd Floor OPO
27-Jun-16, Hotel Room Finishes

 Trump International Hotel - Old Post Office Schedule Update 03-29-16  Page 2 of 4   

Planned Level of Effort
Actual Work
Remaining Work

Critical Remaining Work
Milestone
Summary

Lend Lease (US) Construction, Inc.
 

The Old Post Office
Contract Schedule Update as of March 29, 2016 

Project Start: 01-Jul-14
Project Finish: 01-Sep-16
Data Date: 29-Mar-16
Print Date: 12-Apr-16 09:31
Project ID: OPO - 31C



Activity ID Activity Name Original
Duration

Remaining
Duration

Activity %
Complete

Start Finish

Bathroom FinishesBathroom Finishes 27 26 04-Mar-16 A 03-May-16
Historic CorridorsHistoric Corridors 50 50 02-Feb-16 A 08-Jun-16
FF&E / OS&EFF&E / OS&E 10 10 28-Jun-16 12-Jul-16

2nd Floor OPO2nd Floor OPO 77 77 02-Feb-16 A 15-Jul-16

Hotel Room FinishesHotel Room Finishes 67 67 29-Mar-16 A 30-Jun-16
Bathroom FinishesBathroom Finishes 27 19 29-Mar-16 A 22-Apr-16
Historic CorridorsHistoric Corridors 50 50 02-Feb-16 A 14-Jun-16
FF&E / OS&EFF&E / OS&E 10 10 01-Jul-16 15-Jul-16

Chute / Hoist / Elevator #11 UnitsChute / Hoist / Elevator #11 Units 100 100 12-Apr-16 31-Aug-16

AnnexAnnex 297 98 20-Apr-15 A 15-Aug-16

Annex MEP RoofAnnex MEP Roof 65 7 07-Sep-15 A 06-Apr-16

EnclosureEnclosure 64 58 04-Jan-16 A 17-Jun-16

Shaft RisersShaft Risers 63 3 25-Nov-15 A 31-Mar-16

CEP & GarageCEP & Garage 287 88 20-Apr-15 A 01-Aug-16

Central Energy PlantCentral Energy Plant 287 88 20-Apr-15 A 01-Aug-16
Ground FloorGround Floor 100 98 09-Feb-16 A 15-Aug-16

GarageGarage 60 60 06-May-16 01-Aug-16
Ground Floor Lobby Public SpaceGround Floor Lobby Public Space 100 98 09-Feb-16 A 15-Aug-16

Plaza Level / 1st FloorPlaza Level / 1st Floor 118 88 08-Sep-15 A 01-Aug-16

Prefunction AreaPrefunction Area 88 88 29-Mar-16 01-Aug-16
BallroomBallroom 77 77 29-Mar-16 A 15-Jul-16
Loading DockLoading Dock 94 64 08-Sep-15 A 27-Jun-16

Mezzanine Level / 2nd FloorMezzanine Level / 2nd Floor 88 88 29-Mar-16 A 01-Aug-16

Conference RoomsConference Rooms 88 88 29-Mar-16 A 01-Aug-16
Public Toilet RoomsPublic Toilet Rooms 80 80 29-Mar-16 20-Jul-16

DumbwaiterDumbwaiter 30 30 29-Mar-16 09-May-16

Old Post OfficeOld Post Office 405 108 23-Jan-15 A 29-Aug-16

OPO Exterior Facade & SiteOPO Exterior Facade & Site 405 108 23-Jan-15 A 29-Aug-16

11th Street (East)11th Street (East) 336 108 01-May-15 A 29-Aug-16
StructuralStructural 251 23 01-May-15 A 29-Apr-16
Exterior Rehabilitation Phase 1Exterior Rehabilitation Phase 1 46 6 23-Nov-15 A 05-Apr-16
Exterior Rehabilitation Phase V.aExterior Rehabilitation Phase V.a 40 11 09-Jan-16 A 19-Apr-16
UtilitiesUtilities 58 58 29-Mar-16 20-Jun-16
Hardscape & LandscapingHardscape & Landscaping 85 85 29-Apr-16 29-Aug-16

C Street (South)C Street (South) 249 103 04-May-15 A 22-Aug-16
StructuralStructural 46 43 04-May-15 A 26-May-16
Exterior Rehabilitation Phase V.b (Chute / Hoist)Exterior Rehabilitation Phase V.b (Chute / Hoist) 43 43 29-Mar-16 26-May-16
Exterior Rehabilitation Phase II.aExterior Rehabilitation Phase II.a 164 18 13-Aug-15 A 21-Apr-16
UtilitiesUtilities 5 5 15-Apr-16 21-Apr-16
Hardscape & LandscapingHardscape & Landscaping 60 60 27-May-16 22-Aug-16

12th Street (West)12th Street (West) 161 31 21-Sep-15 A 10-May-16
UtilitiesUtilities 5 5 05-Jan-16 A 04-Apr-16
Exterior Rehabilitation Phase IIIExterior Rehabilitation Phase III 156 26 21-Sep-15 A 03-May-16
Hardscape & LandscapingHardscape & Landscaping 5 5 04-May-16 10-May-16

Pennsylvania Avenue (North)Pennsylvania Avenue (North) 96 96 29-Mar-16 A 11-Aug-16
Exterior Rehabilitation Phase II.b/c (Clock Tower)Exterior Rehabilitation Phase II.b/c (Clock Tower) 73 73 29-Mar-16 11-Jul-16
Exterior Rehabilitation Phase IVExterior Rehabilitation Phase IV 75 75 30-Mar-16 A 14-Jul-16
UtilitiesUtilities 12 12 29-Mar-16 13-Apr-16
Hardscape & LandscapingHardscape & Landscaping 20 20 15-Jul-16 11-Aug-16

Apr May Jun Jul Aug Sep Oct Nov Dec
2016

03-May-16, Bathroom Finishes
08-Jun-16, Historic Corridors

12-Jul-16, FF&E / OS&E
15-Jul-16, 2nd Floor OPO

30-Jun-16, Hotel Room Finishes
22-Apr-16, Bathroom Finishes

14-Jun-16, Historic Corridors
15-Jul-16, FF&E / OS&E

31-Aug-16, Chute / Hoist / Elevator #11 Units
15-Aug-16, Annex

06-Apr-16, Annex MEP Roof
17-Jun-16, Enclosure

31-Mar-16, Shaft Risers
01-Aug-16, CEP & Garage
01-Aug-16, Central Energy Plant

15-Aug-16, Ground Floor
01-Aug-16, Garage

15-Aug-16, Ground Floor Lobby Public Space
01-Aug-16, Plaza Level / 1st Floor
01-Aug-16, Prefunction Area

15-Jul-16, Ballroom
27-Jun-16, Loading Dock

01-Aug-16, Mezzanine Level / 2nd Floor
01-Aug-16, Conference Rooms

20-Jul-16, Public Toilet Rooms
09-May-16, Dumbwaiter

29-Aug-16, Old Post Office

29-Aug-16, OPO Exterior Facade & Site
29-Aug-16, 11th Street (East)

29-Apr-16, Structural
05-Apr-16, Exterior Rehabilitation Phase 1

19-Apr-16, Exterior Rehabilitation Phase V.a
20-Jun-16, Utilities

29-Aug-16, Hardscape & Landscaping
22-Aug-16, C Street (South)

26-May-16, Structural
26-May-16, Exterior Rehabilitation Phase V.b (Chute / Hoist)

21-Apr-16, Exterior Rehabilitation Phase II.a
21-Apr-16, Utilities

22-Aug-16, Hardscape & Landscaping
10-May-16, 12th Street (West)

04-Apr-16, Utilities
03-May-16, Exterior Rehabilitation Phase III

10-May-16, Hardscape & Landscaping
11-Aug-16, Pennsylvania Avenue (North)

11-Jul-16, Exterior Rehabilitation Phase II.b/c (Clock Tower)
14-Jul-16, Exterior Rehabilitation Phase IV

13-Apr-16, Utilities
11-Aug-16, Hardscape & Landscaping
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Window RestorationWindow Restoration 351 62 23-Jan-15 A 23-Jun-16
7th Floor7th Floor 108 48 23-Jan-15 A 03-Jun-16
6th Floor6th Floor 107 49 23-Jan-15 A 07-Jun-16
5th Floor5th Floor 241 49 18-May-15 A 08-Jun-16
4th Floor4th Floor 155 49 02-Feb-15 A 10-Jun-16
3rd Floor3rd Floor 179 50 06-Feb-15 A 14-Jun-16
2nd Floor2nd Floor 211 51 20-Apr-15 A 16-Jun-16
1st Floor1st Floor 197 55 11-Aug-15 A 23-Jun-16

Apr May Jun Jul Aug Sep Oct Nov Dec
2016

23-Jun-16, Window Restoration
03-Jun-16, 7th Floor

07-Jun-16, 6th Floor
08-Jun-16, 5th Floor
10-Jun-16, 4th Floor

14-Jun-16, 3rd Floor
16-Jun-16, 2nd Floor

23-Jun-16, 1st Floor
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